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Tax service hall is an agency of tax authority, which is responsible for levying 
taxes and serving taxpayers. In order to strengthen the management of the tax service 
hall, the State Taxation Administration provided that “the tax authorities should 
reasonably configure human resources of tax service hall, and create incentives in 
accordance with the actual situation and needs of work ”in September 2009 in the 
“tax service hall management approach”( Trial )。According to this provision, tax 
authorities around the country took some incentives in accordance with local 
conditions for the development of the tax service hall. Based on the basic situation of 
Chongqing State Tax Bureau, I summarize incentives which are taken to develop the 
tax service hall. I distribute questionnaires to the staff of tax service hall, and then 
collect questionnaires to arrange and analyze the data, which indicates that these 
incentives have achieved some incentive effect in practical application. However, in 
this process, I also discover three problems that exist in the building of tax service 
hall: The personnel structure is not reasonable; People-oriented concept is lack in the 
process of management; there is still a gap between the effect of incentives achieved 
and the expected effectiveness. The inadequacies of the incentives are cited, and the 
author analyzes why the incentives have not achieved the desired results from deeper: 
First, the conflict exists between the diversity individual needs and single incentives; 
second, the conflict exists between traditional management concepts and principles 
of fairness; third, there is no system and perfect incentives. On this basis , combining 
with the mature western incentive theory, the author proposes a three-point put 
forward thinking to improve incentives of the tax service hall and strengthen the 
building of the team: Strengthen human care, and pay more attention to the 
emotional motivation；Strengthen performance appraisal, to create a more equitable 
work environment；Take more personalized incentives on demand. 
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财政收入的主要来源是税收收入，2012 年，全国财政收入 117210 亿，其





















                                                        

















    西方的激励理论研究始于二十世纪 30 年代，发展至今已是十分成熟，按照
研究层面的不同可以分为内容型激励理论和过程型激励理论。 
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